
TITLE Community Safety Partnership update

FOR CONSIDERATION BY Wokingham Borough Wellbeing Board on Thursday, 
14 February 2019

WARD None Specific;

DIRECTOR/ KEY OFFICER Deputy Chief Executive - Graham Ebers

Health and Wellbeing 
Strategy priority/priorities  
most progressed through 
the report 
Key outcomes achieved 
against the Strategy 
priority/priorities

The aim of the Wokingham Community Safety 
Partnership (CSP) is to reduce crime, substance misuse, 
and anti-social behaviour, raising awareness and 
increasing reporting of hidden crime.  This strategy will 
guide the partnership in delivering its vision during 2018 
to 2021.

The partnership’s statutory bodies include the Police, the 
Local Authority, the Probation Service and Health 
Services.  These organisations work together to 
progress the work of the strategy and respond to 
emerging themes.

Reason for consideration 
by Health and Wellbeing 
Board 

Community Safety Partnership are members of the 
Wokingham Borough Wellbeing Board.

What (if any) public 
engagement has been 
carried out?

None

State the financial 
implications of the decision None

RECOMMENDATION

That the Wokingham Borough Wellbeing Board 

1) notes the contents of this report and support the Community Safety Partners in 
delivering its strategies.  

2) review the next steps and consider how they can support the CSP priorities and 
wider contextual safeguarding agenda.
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SUMMARY OF REPORT

The report provides a summary of the CSP’s progress in delivering current Wokingham 
Community Safety Priorities.

The report also provides an update on the CSPs planned developments, future priorities 
and emerging issues.
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Background
National Community Safety Policy Context

The 1998 Crime and Disorder Act (as amended by Police and Social Responsibility Act 
2011) places a statutory duty on all Community Safety Partnerships (CSPs) to prepare and 
implement a partnership strategy to reduce crime, substance misuse and Anti-Social 
Behaviour (ASB) within their areas.

The 1998 Act also requires that Community Safety strategies are informed by a document 
called a strategic assessment which comprises of local data aiming to provide a 
comprehensive picture of crime and disorder related need in their area. Strategic 
assessments comprise of data and information from the Police, Local Authority, Public 
Health, the Community Rehabilitation Company (CRC) and National Probation Services 
(NPS) etc

Under the 1998 Crime and Disorder Act, Statutory members of the CSP partnership have 
a legal obligation to mainstream actions to reduce crime within their local areas. The CSP 
strategy refreshed in aims to mainstream crime and community safety issues by 
integrating CSP priorities into wider Wokingham Borough Council and Partnership 
strategies and plans and link to other governance Boards

National guidance states that CSPs should review their priorities on an annual basis; 
therefore the current strategy has been refreshed to reflect changing central and local 
crime policies and evidence of emerging needs.  This report assesses progress in meeting 
the current CSP priorities, the 2018/21 priorities are included at the end of this report.

Under the Police Reform and Social Responsibility Act 2011, the Police and Crime 
Commissioner has a duty to produce a Plan to reduce crime and related disorder within 
their localities.

In line with this duty, in 2017 the Thames Valley Police and Crime Commissioner 
published a Police and Crime Plan setting out his strategic priorities for the Thames Valley 
Region, these are set out below:

 Vulnerability - Managing demand on services through working together
 Prevention and Early Intervention - Improving safeguarding in physical and virtual 

space
 Reducing Re-Offending -Targeting and managing harm and risk
 Serious Organised Crime and Terrorism - Improving the local response 
 Police Ethics and Reform - Increasing the pace of change

New statutory guidance published in July 2018 sets out responsibilities for the 
Community Safety Partnership in Working Together 2018. There will need to be stronger 
links with the work of the Local safeguarding Children Board (LSCB) and new 
arrangements with the Multi-agency Safeguarding Arrangements (MASA) to fulfil the CSP 
obligations.

Link to Working Together 2018 https://www.gov.uk/government/publications/working-
together-to-safeguard-children--2 
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Contextual Safeguarding
Traditionally support and intervention is aimed at the child and their family/carers, 
contextual threat is within the community and parents do not have the influence outside of 
the home to keep children safe from risk of exploitation and abuse. Agencies and services 
will need to work together to agree an approach and ensure the right partners and services 
are linked to the group and this work.  

The CSP will work with partner agencies, other partnership Boards, schools, Children’s 
Social Care and services internally and externally to raise awareness and work together to 
reduce the risk of extra familial exploitation. 

Link to What is Contextual Safeguarding 
https://www.contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding

Progress against current priorities

Priority One: Addressing Violence against Women and Girls (VAWG) 

The Wokingham Domestic Abuse Strategy is designed to support children, adults and 
families within Wokingham Borough, by developing an understanding of the needs of both 
victims and perpetrators of domestic abuse; men and boys are included in all work. The 
Substance Misuse and VAWG Subgroup of the CSP oversees this work and reports 
directly into the CSP Board.

The VAWG strategy is designed to enable Wokingham Council to meets its statutory 
duties for example the Care Act 2014 and the Children and Families Act 2014. The main 
role of the CSP is to hold the Domestic Abuse Strategic Group in delivering the current 
domestic abuse strategy. 

Domestic abuse continues to be the highest number of contacts to Children’s Services 
‘front door’ and support is in Wokingham is provided in a number of ways:

Wokingham’s main domestic abuse provider is Berkshire Women’s Aid (BWA). BWA are 
funded to provide a range of services for people affected by domestic violence.  This 
includes outreach, a family support programme, one to one support for victims, and a 
helpline and refuge provision. BWA work very closely with children’s services in 
Wokingham to ensure that children who are identified as being at risk of domestic violence 
are supported. 

The VAWG subgroup and Commissioning Team meet with BWA to review the impact of 
the support service provided.

 A ‘pilot’ legal drop in clinic for victims of domestic abuse is held monthly.

 A Police led MARAC (Multi Agency Risk Assessment Conference), which ensures that 
high risk victims are identified supported and referred to appropriate support. In 2016/17 
the MARAC saw 84 cases.

 Victim support is offered by a range of council services and other workers including 
Housing Officers, Social Workers, and Probation Officers etc.
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Multi-Agency Tasking and Co-ordination (MATAC)

The MATAC will replace the DARIM in Wokingham where the medium and low risk repeat 
D.A. offenders are reviewed. The model has been adopted from Northumberland where 
they have seen a 60% reduction in repeat domestic abuse incidents by implementing the 
same model. 

Police will work will target perpetrators to reduce the repeat offences of domestic abuse as 
previously there has been focus on supporting victims of domestic abuse but not the 
perpetrator. Identified perpetrators will be referred into the MATAC process where key 
partners will agree a bespoke set of interventions using a domestic abuse ‘toolkit’. This 
can include targeting and disrupting perpetrators and or supporting them to address their 
behaviour. Victims of D.A. will continue to receive the same support.

 D.A. training for multi-agency professionals is delivered by Berkshire Women’s Aid.

 Tough Love an Alter Ego performance will be delivered to secondary schools in 
Wokingham as a medium to prevent young people being coerced into abusive 
relationships by the recognising the signs and making the right choice of partner.

 Behind Closed Doors has been commissioned, this is a training performance for multi-
agency professionals for them to understand the lived experience of those people living 
and witnessing domestic abuse.

 Children living with domestic abuse are supported in groups in schools by Berkshire 
Women’s Aid.

 Victim and perpetrator Choices group work is a six week programme devised by BWA and 
provides women with the opportunity to engage in working promoting understanding of 
domestic abuse. The programmes aims to empower women to develop their 
understanding of domestic abuse and move forward from their experiences in a safe and 
secure group setting. There is a perpetrator Family Choices course which has seen a 
significant increase in referrals.

Repeat cases of D.A. continue to rise.
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Next steps and future developments

 A refresh of the D.A. strategy and action plan.
 Outcome based reporting.
 Understand the demand for services and monitor the impact of the MATAC process.
 Develop outcome based reporting

Priority Two: Tackling Anti-Social Behaviour, Harmful Misuse and Organised Crime

These issues can often be interlinked and this priority is aimed at reducing all and to 
prevent members of our community from exploitation and their risk and involvement in 
Anti-Social Behaviour (ASB) and/or harmful misuse escalating to serious organised 
crime.

Instances of Anti-Social Behaviour have been of concern across the Borough during the 
start of 2018 and the Community Safety Partnership (CSP) and Thames Valley Police 
have been working together to address this. This priority will aim to address the causes 
of ASB and the CSP Problem Solving Task Group will be tasked with managing 
geographical areas and individuals of concern on a multiagency level.

Work to tackle these issues cannot be in isolation – see Contextual safeguarding and a 
project plan to raise awareness and develop a strategy across Council services and 
partner agencies will be developed.
.
Nationally and locally, the rates of serious organised crime; specifically county line 
dealing has had a direct bearing on the increased crime levels in the area. 

The Police have been proactive in addressing county line dealing for example running 
successful operations such as ‘Operation Stronghold’ which aims to decrease the risk 
from organised crime by reducing vulnerabilities and criminal opportunities and have 
focus weeks planned to target this crime in Wokingham.

Police, Local Safeguarding Children Board (LSCB), CSP, Anti-Social Behaviour Group, 
schools and Problem Solving Task Group are working collaboratively to reduce 
incidents. 

In a bid to safeguard children from exploitation and anti-social behaviour the following 
initiatives have been commissioned.
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KICKS PROJECT
The CSP have funded the KICKS project from Reading Football Club; the aim of the work 
is to engage hard to reach young people aged 11-19years, all sessions are free. By giving 
young people information, raise participant’s awareness about how to keep themselves 
safe within the community and try to help them make informed choices now and later in 
life.

Sessions are mainly football based and from 1st April 2018 to 13th January 2019 worked 
with 328 unique participants; on average each group reaches 26 young people. The CSP 
receive regular data report as to the numbers of children reached in Wokingham schools 
and the outcomes.

POSITIVE PATHWAYS

This project is commissioned by the CSP and is delivered to 5 Wokingham schools to work 
with students in years 6, 7 and 8 where children may be involved or at risk of involvement 
with County Lines. 

Schools provide baseline behaviour and the success is measured during and at the end of 
the project, behaviours will be measured at intervals and up to 12 months after completion 
with students scoring themselves. 

Schools refer children to the programme and only those children who will positively 
engage with the project are accepted. 

Next Steps
 Work with schools to consider additional support to target those who may be less 

willing to engage.
 Projects to engage girls as exclusion and challenging behaviours are increasing
 Identify those children on the cusp of exclusion

SEMRAC/EMRAC Conference
The CSP is funding and participating in a training event for multi-agency partners to 
improve the response to those children discussed at the Sexual /Exploitation Multi-Agency 
Conferences (SEMRAC/EMRAC). The aim of this work is to improve the multi-agency 
response when children are involved with or at risk of sexual/criminal exploitation, to 
ensure that timely, robust multi-agency plans are in place and that they are monitored and 
followed through to improve the life chances/experience for the child.

Priority Three - Reduce and prevent exploitation and address the needs of 
vulnerable victims and offenders 
The Police and Crime Commissioner (PCC) recognised that vulnerability of both victims 
and offenders has an impact on demand for police and other emergency services. 
Supporting victims, particularly repeat victims of crime will improve their resilience. 
Supporting vulnerable offenders will decrease their level of offending. This will have a 
positive impact on crime rates, but most importantly ensure people have access to 
services which will improve the quality of their lives.

Data from that service has provided the CSP with information about local victims’ needs, 
including for example Wokingham victims are more likely to be young, under 19 and be 
victims of violence, theft or harassment. A small number of victims have a disproportionate 
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impact on public services and a number of repeat victims are known to other support 
services such as Local Authority, Police and Health Services.

Vulnerable Offenders
Like victims, national figures show that offenders are more likely have greater support 
needs than the general population. Offenders have higher than average levels of 
substance misuse, physical and mental health need, and are more likely to have lower 
rates of engagement in education employment and training.

Safer Places
This is a national initiative and will be relaunched at the end of February with new logo’s, 
flyers and information. Volunteers promote the scheme in Wokingham.

The CSP have funded the Safer Places Scheme to give people a safe place to go if they 
feel unsafe; people can ask for help and they will be offered somewhere quiet to sit. They 
can also phone a person for help, be assisted in returning home, or call the police if 
necessary.

http://www.wokingham.gov.uk/community-and-safety/community-safety/find-a-safe-place/ 

The CLICK Project

Research suggests that children need to be educated at a younger age as to the dangers 
of on-line grooming and risk of exploitation. The cybercrime theatre production “Click” was 
originally commissioned by Thames Valley Police and Crime Commissioner in conjunction 
with Thames Valley Local Authorities. 

The CSP funded the school drama specialists AlterEgo Creative Solutions to deliver the 
‘click’ project as prevention to exploitation; the play was developed to be suitable for 
children in Year’s 5 & 6 to help them learn about online risk and healthy online behaviour 
and relationships.

Wokingham had 28 performances in total over 14 days and involved 45 primary schools. It 
is estimated that the shows will have reached 2315 pupils in state + independent schools. 
An evaluation of the production proved successful with children having more awareness 
around the dangers and more confident to speak out. Schools will have access to online 
learning resources to continue this to work to raise awareness of the dangers online for 
children and their parents.
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Priority Four: Empower and enable the resilience of local communities
The focus of this priority is the relationship with the wider Wokingham Community. In 
addition to reducing crime, substance misuse and disorder, central government guidance 
states Community Safety Strategies should work to reduce the fear of crime, improve 
community cohesion, build the relationship with the voluntary and community sector and 
support community engagement

Involve will be working with the Neighbourhood Action Groups (NAGs) to progress this 
work over the coming months

Next steps:
 Progress work with the NAGs and Rural Crime Group

Link with Contextual Safeguarding work

Performance and Intelligence 

Burglary Non-Dwelling
Comparing Oct 17 – Sept 2018 to Oct 16 – Sept 2017 there has been an increase (6%) in 
the number of non-dwelling burglaries in the Wokingham borough. 

The Police neighbourhood in Fields and Twyford have had a higher number of non-
dwelling burglaries in 2018 than 2017. Early and Winnersh had a substantial number of 
rise in non-dwelling burglaries.

The most commonly stolen item in a non-dwelling burglary was building materials in 
2017/18. 

Rural related theft
There has been a decrease (6%) in the number of rural related theft in the Wokingham 
borough during Oct to Sep 2017/18 compared to 2016/17.

Wokingham Town saw a significant higher number of incidents in 2018 (11%) than 
2017/18. The number of incidents in Fields has decreased by 15% in 2017/18. 

The most commonly stolen item in a rural related theft was Fuel followed by Personal 
Accessories. 
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Criminal Damage
There was a decrease (1%) in the number of criminal damage incidents in the Wokingham 
borough in 2017/18 compared to 2016/17.

Wokingham Town and Winnersh neighbourhoods experienced a significant higher number 
of incidents in 2017/18 than 2016/17. 

The most commonly damaged item was vehicle accessories followed by building 
materials.

Anti-social behaviour
There has been a 2.6% increase in the number of ASB reports in Wokingham borough for 
the period Oct to Sep 2017/18, compared to the previous year.  

As shown in the “Location of ASB incidents” chart attached, the majority of ASB reports 
occur within Wokingham Town Area (21.5% and increased by 7%); Woodley has the 
second highest number of ASB reports for this period and has decreased by 21% 
compared to last year. Twyford neighbourhood area has the lowest number of reports of 
ASB for the current reporting period. Winnersh has seen a 34% increase compared to the 
previous year.

Fire
Secondary fire - An incident that did not occur at a Primary location, was not a chimney fire 
in an occupied building, did not involve casualties (otherwise categorised as a Primary 
incident) and was attended by four or fewer pumping appliances (otherwise categorised as 
a Primary incident).

During 2017/18 there were 134 secondary fires - 67% were accidental, 25% were 
deliberate and 4% had a cause unknown.

Fly-Tipping
There has been a 9% increase in fly-tipping incidents for the current reporting period (Oct 
to Sept 2017/18) compared to the previous year. 

The main types of waste being fly-tipped from Oct 17 – Sep 18 year are Other Household 
wastes and Construction/Demolition/Excavation. 

In the last year, the highest number of fly-tipping incidents occurred in Wokingham. 
Conversely, Sonning and Twyford and Crowthorne had the lowest number of incidents in 
this period.
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Antisocial behaviour saw an increase over the Christmas period. Police colleagues 
advised that we have since Christmas had a spate of incidents in the town centre. There 
was no build up to this criminality as we would normally expect, which suggests it may 
have been linked to youths being on holiday over the Christmas period. However, 
Wokingham still remains to have low level incidences of crime and anti-social behaviour 
compared to our neighbouring Local Authorities.

The neighbourhood Police team are investigating these offences, conducting house to 
house enquires and checking for CCTV in the offence locations. In response to this 
criminality the team implemented an operation targeting anti-social behaviour in the area. 
The Police neighbourhood team have changed their working duties and working rest days 
to provide additional cover in the evenings and weekends around the town. Police will 
continue with their response until satisfied that the situation has significantly improved. 

Concern has been raised previously by the Police neighbourhood team regarding the walk 
ways around Carnival pool and the railway crossing as these areas are often used as ‘rat 
runs’ by local youths and provide routes where they can easily disperse to avoid Police 
patrols. The Police will support any action that the Local Authority or developers can take 
to make the locality area safer for the community and discourage youths congregating 
there.

We have discussed and raised the issues at the Community Safety Partnership Problem 
Solving Group for consideration to promote a multi partner approach to resolving this 
issue. We would suggest that residents report any anti-social behaviour to the Police as 
they will continue to target these offences.
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Next steps: Contact the Planning/Traffic Highway Team to report to the CSP what risk 
assessment and planning is considered to keep the neighbourhood safe; and to 
understand what developer responsibility or sanctions are put in place to protect the site 
equipment and workers tools from theft.
 
Substance Misuse

The CSP questioned the number of successful completions in drug treatment (young 
people) as substance misuse is linked to the increase in anti-social behaviour, crime 
school exclusion, crime and exploitation. Figures showed successful completions had 
reduced from 89% (Apr 17 – Mar 18 rolling 12 months) to 57% (Jul 17 – Jun 18). 

The percentage shows a decline is due to the low number of young people who are 
engaging with Substance Misuse services. Due to low numbers if one young person drops 
out of the service prior to the 12 weeks successful completion it has a significant impact on 
the %; the decline in numbers can also be linked to school holidays.

SMART the commissioned services for substance misuse have delivered workshops in 
schools reaching a total of 300 pupils. SMART are now in discussion with the schools to 
plan delivery of further workshops.

Young people with parents who misuse – ‘How About Me (HAM)’ programme receives 
referrals from schools and the social work teams. 8 young people have been seen during 
quarter 3.

Next steps:

 Police and CSP to send a letter via the schools to parents in regard to the 
risk/dangers of alcohol, cannabis and Xanax for young people.

Staffing
The Business Manager for the CSP Jo Castro left Wokingham in December 2018. From 
2nd January 2019 the Local safeguarding Children Board Manager Sherrie Newell will also 
hold the CSP agenda.

The Community Safety Partnership work is funded by the Police & Crime Commissioner 
(PCC)

Funding
The Community Safety Partnership is funded by the Police & Crime Commissioner (PCC) 
and will retain the same funding for 2019/20 as 2018/19 £ 104,205 to develop 
interventions to reduce crime, substance misuse and ASB within the locality. This funding 
is monitored on a regular basis, to ensure that funds are spent in line with Home Office 
finance rules. 
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The CSP will consider how to allocate funds when to ensure the best value for money and 
provide the best outcomes to the priority areas of work and evidence the impact of this 
work.

Wokingham will benefit from a pan Berkshire early intervention fund, the PCC will 
commission performances to schools and support work with those young people in the 
YOS service

Partner Implications 
The Local Authority have responsibilities set out in Working Together 2018, PREVENT 
duty 2015, Anti-social Behaviour, Crime and Policing Act 2014:

Health and Wellbeing Board - The Health and Wellbeing Board is set up to co-
ordinate health and wellbeing activity in Wokingham.  The CSP supports the Health and 
Wellbeing Board in delivering its ‘Enabling and empowering resilient communities’ 
theme.

Work with the Local Safeguarding Children Board will align to ensure best use of 
resource and avoid duplication of work.

Reasons for considering the report in Part 2
N/A

List of Background Papers
None

Contact  Sherrie Newell Service  Children’s Services
Telephone No  Tel: 0118 974 6319 Email  sherrie.newell@wokingham.gov.uk
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